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Building Investable Gaming Jurisdictions™

Investment follows confidence. Confidence follows institutions.

Investment
follows confidence.

Confidence follows institutions.
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[ Executive Insight: Investment is an outcome of institutional capability—not a policy intervention.




Case Study | South Africa — Institutional Maturity in Practice

Three decades of institutional evolution created one of Africa’'s most mature regulated gaming markets.

Institutional Evolution

1994 1996 2000s 2010s 2020s Today
National Provincial Lottery Digital AML & Intelligence-
Framework Boards Expansion Betting Responsible Gaming Led Governance

{ Executive Insight: Institutional evolution—not market expansion—created regulatory confidence and investment }
certainty.




Larocure Regulatory Maturity Matrix™

Modern regulators evolve from reactive oversight to predictive governance.
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Executive Insight
Predictive governance is achieved when technology, data, institutional capability and public trust mature together.

Larocure Advisory



Larocure Strategic Transformation Roadmap™

Transformation begins with governance—not technology.
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Governance - Capability & Confidence - Investment - Development

Executive Insight
Sustainable investment is the consequence of strategic institutional reform rather than isolated technology or licensing
initiatives.
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Larocure Governance Ecosystem™

Sustainable gaming markets are created through interconnected institutions—not isolated regulators.
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Integrity e Transparency e Collaboration e Accountability e Innovation

Executive Insight: Sustainable ecosystems emerge when every participant strengthens institutional trust.
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Africa's Leadership Proposition

Africa should lead the next generation of sovereign, intelligent and investable gaming governance.
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“Africa should not become the next version of another jurisdiction.
Africa should become the first version of itself.”

Strategic Call to Action: Build ¢ Protect ® Grow
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“Thank you for your attention, and | wish you every success as you continue
shaping the future of gaming regulation across our continent.”

www.larocure.co.za
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